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Overview
The LaQshya-Manyata program aims to reduce maternal and newborn mortality, morbidity and
stillbirths that are preventable and are contingent upon the care provided during delivery in labour
room and Maternity OT, in private maternity care institutions.
The program is set out to establish a sustainable quality improvement and quality assurance mechanism
for private maternity care facilities in Maharashtra. This is to ensure quality care is standardized for
private maternity care institutions, and facilities are encouraged to follow evidence based standard
treatment protocols during conduct of normal labour and management of obstetric complications.
To deliver on the ‘quality improvement’ component of the program - district level training structures,
jointly established by Public Health Department - GoM, FOGSI and Jhpiego, provide capacity building
opportunities for private hospitals which register for the program. The registered facilities are trained on
essential patient care, safety and facility improvement components based on set of 26 standards of
Quality of Care. These standards have been carefully identified by renowned private sector OBGYN
specialists and their organizations and partners which cover components that are vital for delivering
quality maternal and newborn care, covering components that are vital for delivering quality maternal
care. The two-day training package focuses on capacity building of the team of the hospital for obstetric,
neonatal and identified facility emergencies. Furthermore, the program, with flexible training sessions
and simplified standards, is designed to meet private providers’ diverse needs, making it particularly
suitable for small private sector maternity hospitals.
In terms of ‘quality assurance’, private facilities receive LaQshya-Manyta certification, that endorse the
facilitys’ excellence in following best practices for safe and respectful maternal care. Nominated
members from Public Health Department - GoM and FOGSI, who have been trained, certified and
empaneled jointly by them, conduct assessments of the facilities once they declare that they are ready
for final assessment.
At a juncture, where the private sector accounts for nearly one third of the institutional deliveries in the
state of Maharashtra - this partnership, expected to have presence in all districts of Maharashtra, is a
significant move towards advancing maternal and newborn health outcomes in the state.

Laqshya-Manyata Digital Platform
Private hospitals can be registered in the Laqshya-Manyata program as illustrated in the following
modules. It is a very simple and intuitive process, which has been discussed in great detail below.

How to Use Laqshya-Manyata Digital Platform
Let’s take a step by step approach to using the digital platform.
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1. Registration in the program
In order to register in the Laqshya-Manyata program, please visit the website for Laqshya-Manyata
Link: http://www.maharashtralaqshayamanyata.org/
Click on the “Registration” button to go to the Laqshya-Manyata registration page. The registration
process has been broken down into the following phases –

I.

Facility Basic Details

A facility In-charge is required to fill the basic details of the hospital in the steps involved in this phase.
For example hospital name, address, contact information (phone numbers, email id), type of hospital
etc.

On the final step, click on the “Register” button. An email will be sent out to the email id with which
registration is done. This email has the verification link to set the password, along with the passcode
that is to be provided when setting the password, as shown in the below screenshot-

4

Login into the application with the newly created password and email id (or membership id, as shared in
the email).
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II.

Infrastructure Details

In the next phase of registration process, facility infrastructure details are to be provided in the series of
next steps.

In the final step, click on the “Proceed for Payment” button as shown in the below screenshot-
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III.

Payment

Carefully read the Letter of Intent, and click on the checkbox stating that the terms and conditions are
agreed upon, as shown below-

There is an option to make the payment online as well as offline.



Online payment is made through an online payment gateway directly to the bank account.
Offline payment option can be chosen in case the online payment option is not feasible.
Payment modes such as cheque and NEFT are accepted.
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After the payment is completed, login into the account with the credentials, and step forward into the
QI journey process!

2. Quality Improvement Journey of a facility
The facility QI journey page is a one stop reference page for the overall progress in the QI journey. The
timeline, as shown on the top of the screenshot below, marks all the important milestones during the QI
journey, like self-assessment, QI Hub gap assessment, trainings, MSVs etc.
All the components of the QI journey like Trainings, MSVs, MPRs, External Assessment, Internal
Assessment can be accessed through the QI Journey page.

Please see details below on how to use the various components –

I.

Self-Assessment

Click on the “Start” button on the Self-Assessment block to start the assessment. The following screen
will appear-
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To change the type of standards (Clinical Standards and Facility Standards), click on the dropdown
highlighted in the below screenshot-
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The hierarchy of the standards in all thematic areas is as follows –
1. Phase

Select any phase in the dropdown to jump directly to the standards in that particular phase.
2. Standard
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3. Criteria

4. Verification Criteria (VC)

To mark your response against a VC, click on any of the three options among “Yes”, “No” and “NA”. Click
on proceed to go to the next VC. Click on the back button highlighted below to go to the previous VC.
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Click on the close button to save your progress and go back to the QI Journey page. After completing the
assessment, click on the Finish button to submit the assessment.
The navigation dots as highlighted in the below screenshot can be used to navigate to any standard
during the assessment.
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To mark all questions of the standard together, use the options provided on the left half of the
assessment screen. Select any of the three options among “Yes”, “No” and “NA”, and click on the
“Proceed” button, as shown below.

Any standard in which one or more VCs have been left unanswered is marked in yellow in the navigation
dots menu as shown below.

13

The progress in self-assessment can be seen during the process on the self-assessment block on the QI
Journey page, as shown below.

The number of VCs attempted out of the total VCs are shown in the form of a progress bar separately
for each type of standards.
To view the details of the assessment as shown below, and the responses recorded against each VC,
click on the “View Details” link at the bottom of the block.
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II.

Gap Assessment

As soon as a facility registers, the nearest QI Hub is automatically associated with it. The QI Hub reaches
out to the facility to perform Gap Assessment of the facility.
The scores for both self-assessment and QI Hub gap assessment can be viewed on the self-assessment
block as shown below.
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The details of the Gap Assessment can be viewed by clicking on the “View Details” button on the selfassessment block, as shown below.

III.

Training Module

The CSE mapped with a facility is shown on the QI Journey page as highlighted below.

When the mapped CSE creates a training, a mail is sent out to all facilities associated with the CSE,
letting them know that a training has been created, and facilities can now start enrolling in the training.
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To enroll in a training, follow these steps1. Click on the “Training” module on the QI Journey page as shown below.

2. To enroll staff of the facility for a training, click on the “Plan Training” button as shown below.

3. Select a training from the list of trainings created by the mapped CSE, and click on the “Select
Training” button as shown below.
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4. Enter the details of 5 staff members who will be attending the training as shown below.

If additional resources are required to be trained, click on the “Purchase Training” button to
purchase trainings for extra members.

IV.

Mentoring and Support Visits (MSVs)

There are 5 MSVs available for a facility – MSV1, MSV2, MSV3, MSV4 and MSV5. To request for an MSV,
follow the below mentioned steps.
1. Click on the “Mentoring and Support Visits” tile on the QI Journey page as highlighted below.
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2. All 5 MSVs are listed on the next screen. To request the QI Hub to conduct an MSV, click on the
“request” link against an MSV as shown below.

3. Choose a suitable date for the MSV as shown below, and click on the confirm button to request
for the MSV
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V.

External Assessment

After the completion of the QI process, the final step towards certification is to request for External
Assessment, based on which certification will be provided. To request for External Assessment, follow
the below mentioned steps.
1. The External Assessor mapped with your facility is shown on the External Assessor tile as
highlighted below.

2. To request for External Assessment, go to the module for External Assessment, as highlighted
below.

3. Click on the “Request EA” button as highlighted below.

4. After requesting for EA, an entry is made in the table below, as shown in the following
screenshot.
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The External Assessment task is created for 15 days after the request is made.

VI.

Certification

Once the external assessment is conducted, the administrator will mark a facility as certified if it
manages to clear all the passing criteria necessary to be eligible for certification.
On the QI Journey page, the status of certification will change to “Certified” once the certification is
approved by the admin, as shown in the screenshot below.

3. Other Modules
The following modules are also available to a facility on the digital platform-
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I.

Monthly Progress Reports

A facility can fill Monthly Progress Reports in this module. Click on the “Monthly Progress Reports” tile
on the QI Journey page to access this module, as highlighted below.

Follow the below steps to fill and submit an MPR online1. Click on the add button to create an MPR, as shown below.

2. Select the year and month from the dropdowns highlighted below.
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3. Fill in the values against the indicators in the grid, as shown below.

4. To save the changes, click on the save button. The MPR can be edited till the time it is published.
5. Once

II.

the

MPR

is

final,

click

on

the

“Publish”

button

to

submit

it.

Internal Assessments

Any number of internal assessments can be conducted by a facility on a regular basis to assess the
performance and progress on the clinical and facility standards. To perform an internal assessment,
follow the below steps.
1. On the QI Journey page, click on the “Internal Assessment” tile as highlighted below.

2. To create an assessment, click on the “Add Assessment” button as shown below.
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3. On the internal assessment window, click on “Start” button to begin the assessment.

Follow the same steps for the assessment as in the Self-Assessment module.

III.

My resources

This module contains resource files for a facility which can be used throughout the QI journey by a
facility. These can be accessed from the My Resources module as shown below.
1. On the home page, click on the “My Resources” button on the menu as highlighted below.
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2. On the resources page, use the dropdown at the top to search for resources. Clicking on any
value in the dropdown will list down the resources in that folder, as shown below.

3. To download a resource file, click on the download button as highlighted below.
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IV.

My Dashboard

It is an overview of the progress of a facility shown in the form of visualizations. It is divided into 2
sections1. My Assessments
In this section, the performance of a facility in various assessments and with respect to the
various standards can be viewed and analyzed. It gives a facility the overall report of its
performance.
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2. Compare with Other Facilities
A facility can compare the performance in various assessments and standards with the other
facilities all over the country through the visualizations in this section.

V.

My Account

To manage account related details, click on the “My Account” button on the left menu as highlighted
below.
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The following can be managed through this module1. Facility Basic Details
Click on the edit button as highlighted below to edit basic details

2. Similarly, the infrastructure details can be edited by clicking on the Edit button on the Facility
Infrastructure
Details
tile.
3. Payment transactions can be viewed by clicking on the My Transactions button as highlighted
below.

4. Account password can be changed by clicking on the “Change Password” button as highlighted
below.
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VI.

Logging out of the application

To logout of the application, follow the below steps1. Click on the user name at the top right corner on any page, as highlighted below.

2. Click on the Logout button in the dropdown menu, as highlighted below.
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